Town of Reading FY - 2009 Budget

Accounting

Budget Summary (Form A) Accounting - 025
Summary: M1 & M2
Annual
Adopted
Actual Actual Budget Recommended  One year
Expenditures Expenditures (Revised) Budget Percent
Budget Summary FY - 2006 FY - 2007 FY - 2008 FY - 2009 Change
$ $ $ $
Salaries and Wages (Form B) 126,948 115,712 131,756 122,917 -6.71%
Expenses (Form C) 578 1,228 1,272 1,272 -0.02%
$ $ $ $
Totals 127,527 116,940 133,028 124,189 -6.64%
Revenue and Staffing
$ $ $ $
Revenues
Staffing 25 25 25 25 0.00%

Commentary

FY09 Significant Additions: None.

Overview: The Accounting Department is responsible for maintaining financial records that facilitate the
preparation of financial reports and schedules that provide meaningful, accurate information for
comparability and for management's decision making process. The Accounting Department ensures that
financial transactions are in compliance with legal requirements and are properly recorded on a timely basis.

Changes: No significant changes are anticipated in accounting department personnel or expenses over the
next few years, although we budgeted some additional funds as we may require temporary help and
overtime when new financial software is implemented.

Outlook: An internal review of the financial software has been completed and we are implementing the new
system during FY08 and FY09. This is an integrated system that encompasses accounting, treasury,
collection, payroll, human resources, purchase orders and encumbrancing, billing for water, sewer, storm
water and ambulance. Changing systems will involve overtime for clerical employees as we set up the new
system and maintain the old.
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Town of Reading FY - 2009 Budget

Salaries and Wages (Form B)

Accounting

Accounting - 025

Summary: M1
Annual
Adopted
Actual Actual Budget Recommended One year
FTE Expenditures FTE Expenditures ~ FTE (Revised) FTE Budget Percent
Classification # EY - 2006 # EY - 2007 # EY - 2008 # EY - 2009 Change
$ $ $ $
Town Accountant 1.0 90,662 1.0 86,678 1.0 88,753 1.0 90,535 2.0%
Asst. Town Accountant 0.1 3,840 0.1 3,986 0.1 5,037 0.1 5,140 2.0%
Administrative Assistant 0.6 21,762 0.6 22,628 0.6 23,703 0.6 24,175 2.0%
Account Clerk 0.8 24,461 0.8 25,333 0.8 33,475 0.8 26,921 -19.6%
Overtime/Temp Position 3,248 3,000 100.0%
Vacation buyback 6,500 0 0.0%
$ $ $ $
Totals 2.5 143,972 2.5 138,625 2.5 157,468 2.5 149,771 -4.9%
Source of Funding % % % %
Water Fund 3.0% 4,256 4.8% 6,706 6.3% 9,084 6.2% 9,226
Sewer Fund 3.0% 4,256 5.6% 7,824 5.6% 7,990 5.8% 8,642
Electric Fund 5.9% 8,512 6.0% 8,383 6.0% 8,638 6.0% 8,986
$ $ $ $
General Fund (Form A) 115,712 131,756 122,917 -6.7%

126,948
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Town of Reading FY - 2009 Budget

Expenses (Form C)

Accounting

Accounting - 025

Summary:
Actual Actual
Expenditures Expenditures
Classification FY - 2006 FY - 2007
$ $
Equipment/Supplies
Supplies 187 374
Education
Professional Development 474 1,084
Travel Reimbursement 106 25
$ $
Totals 766 1,483
Source of Funding % %
Water Fund 3.0 47 4.8% 74
Sewer Fund 3.0 47 5.6% 87
Electric Fund 6.0 94 6.0% 94
$ $
General Fund (Form A) 578 1,228

%
6.3%
5.6%
6.0%

M2

Annual
Adopted
Budget
(Revised)
FY - 2008

350

900
300

1,550

98
87
93

1,272

Recommended  One year

Budget Percent
FY - 2009 Change
$
400 14.3%
1,000 11.1%
150 -50.0%
$
1,550 0.0%
%
6.2% 95
5.8% 89
6.0% 93
$
1,272 0.0%
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