
Town of Reading FY - 2009 Budget Public Works

Budget Summary (Form A) Highway & Equipment Maint. - 303

Summary: S5 & S6 & S7

Annual
Adopted

Actual Actual Budget Recommended One Year
Expenditures Expenditures (Revised) Budget Percent

Budget Summary FY - 2006 FY - 2007 FY - 2008 FY - 2009 Change
$ $ $ $

Salaries and Wages (Form B) 688,037 662,805 690,736 726,383 5.16%

Expenses (Form C) 559,516 581,920 521,973 549,519 5.28%
$ $ $ $

   Totals 1,247,553 1,244,725 1,212,709 1,275,902 5.21%

Revenue and Staffing
$ $ $ $

Revenues 

Staffing 16.0 13.3 13.3 13.3 0.00%

Commentary

7-Apr-08

FY09 Significant Additions :  None

Overview: The Highway Division salaries reflect a 2.0% union increase and 2% non-union increase, plus step 
increases.  Personnel and expenses related to Storm Water are included in the Storm Water Budget (304).

Changes: Total Expenses have been increased by 2% with the exceptions of fuel.  Municipal fuel expenses 
have been consolidated into this budget, and allowed to increase (as an accommodated cost) with an 
assumed market price of $3.00/gallon.

Outlook:  Due to limited facilities for equipment maintenance and insufficient staffing, it is expected that 
increased outsourcing of repairs and maintenance will be required. It is expected that the DPW Study will 
address this issue and provide recommendations for further planning.



Town of Reading FY - 2009 Budget Public Works

Salaries and Wages (Form B) Highway & Equipment Maint. - 303

Summary: S5

Annual
Adopted

Actual Actual Budget Recommended One Year
FTE Expenditures FTE Expenditures FTE (Revised) FTE Budget Percent 

Classification # FY - 2006 # FY - 2007 # FY - 2008 # FY - 2009 Change
 $  $  $  $

Supervisor 1.0 3,756 0.8 56,260 0.8 54,805 0.8 55,892 2.0%
Foreman 1.0 52,325 1.0 54,621 1.0 57,044 1.0 59,320 4.0%
Working Foreman 2.0 90,394 1.8 86,809 1.8 88,762 1.8 92,652 4.4%
Equip. Oper. 4.0 166,353 3.0 134,893 3.0 139,685 3.0 145,883 4.4%
Skilled Laborer 23,025 5,787 1.0 37,772 1.0 39,296 4.0%
Laborer 4.0 101,632 2.6 84,376 1.6 57,589 1.6 61,030 6.0%
Master Mechanic 1.0 48,567 1.0 52,330 1.0 51,866 1.0 53,207 2.6%
Mechanic I 2.0 87,027 1.9 44,597 1.0 45,778 1.9 89,194 94.8%
Mechanic II 1.0 27,164 1.0 59,055 1.9 66,498 1.0 38,064 -42.8%
ST Seasonal Laborer 11,405 0.2 16,247 0.2 3,682 0.2 4,602 25.0%
Overtime 63,963 61,701 71,400 72,828 2.0%
On-call Premium (OT) 12,146 12,389 2.0%
Longevity 8,282 7,294 7,700 6,150 -20.1%
Grade Adjustments 4,380 6,237 4,927 5,026 2.0%
Unused Sick Leave Buyback 7,964 1,298

  

 $  $  $  $
Totals 16.0 696,237 13.3 671,505 13.3 699,654 13.3 735,532 5.1%

Source of Funding % % % %
Water Fund 1% 6,100 0.95% 6,400 0.94% 6,560 0.91% 6,730
Sewer Fund 0% 2,100 0.34% 2,300 0.34% 2,358 0.33% 2,419

 $  $  $  $
General Fund (Form A) 688,037 662,805 690,736 726,383 5.2%

7-Apr-08



Town of Reading FY - 2009 Budget Public Works

Expenses (Form C) Highway & Equipment Maint. - 303

Summary: S6 & S7

Annual
Adopted

Actual Actual Budget Recommended One Year
Expenditures Expenditures (Revised) Budget Percent 

Classification FY - 2006 FY - 2007 FY - 2008 FY - 2009 Change
 $  $  $  $

Equipment & Supplies
Equipment Maintenance 153,430 205,515 148,430 148,430 0.0%
Highway Supplies 51,633 55,150 35,830 43,030 20.1%
Uniforms/Boots 8,668 8,668 8,670 8,670 0.0%
Licenses 400 580 750 750 0.0%
Stormwater Fee 1,564 2,100 2,100 0.0%  

Outsourced
Line Painting 34,210 24,794 33,420 33,420 0.0%
Highway Patch 16,389 12,442 14,235 14,235 0.0%
Equipment Maintenance 129,149 138,016 101,000 101,000 0.0%
Police Details 3,713 10,250 6,425 6,425 0.0%
General 7,664 9,382 9,140 9,140 0.0%

Engine Fuel
Municipal vehicles* (S7) 174,537 141,158 189,752 210,790 11.1%
Municipal vehicles (enterprise funds) 4,523 6,858 6,858 0.0%

*general fund expenses for Public
 Safety, Community Services and
 Public Works.

 $  $  $  $
Totals 584,316 607,520 556,610 584,848 5.1%

Source of Funding % % % %
Water Fund 2.7% 15,900 2.7% 16,500 4.0% 22,325 3.9% 22,771
Sewer Fund 1.5% 8,900 1.5% 9,100 2.2% 12,312 2.1% 12,558

 $  $  $  $
General Fund (Form A) 559,516 581,920 521,973 549,519 5.3%

7-Apr-08
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